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A model for the future of local news?
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The state of the States: Local news in peril
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US Newspaper Advertising Revenue:
i Adjusted for Inflation, 1950 to 2015

Billions of 2015 Dollars $67B in 2000
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U.S. Newspapers Under Siegej
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Raymour & Flanigam
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WEATHER DR NOT»

Once again, snow
forecast a model
of imperfection

¢ How much snow fell near
you?

* How to shovel snow withou
hurting yoursell

NEWS »
Syrian refugee family

finds sweeter life at
Mount Airy diner

But does it matter? Should we care
about local news?
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The gate to civic engagement
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In 24 of the top 25 U.S. markets, the
highest-trafficked local site is ...

Special Offer for Philly.com Readers / Get The Philadelphia Inquirer and Daily News

Subscrib)

Dh”.ly com g;&ig:’:lm NEWS SPORTS BUSINESS HEALTH ENTERTAINMENT FOOD OPINION REALESTATE OBITS JO I & == SECTIONS

SPECIAL REPORT

Prep school
teacher took boys
on trips for INTRODUCH!
camping, skiing — MARRIOTT REWARDS

and abuse BREAKING NEWS umn[k RAIES

TRUMP DEFENDS ATTACK: 'END THE

CRIME SLAUGHTER'
Father, son face i
assault charges for bar ® US strike on Syria is widely hailed, but angers Russia Rena|ssa nceF Tel AVIV HOtel
rom
fight over Eagles ® Attack on Syria: 7 things to know
Tt peer $261
® What Pa. and N.J. members of Congress are saying Renalssance Hotels

el Aviv

| BODKNOW) |
e
COMCAST
Marrioft
US adds just 98,000 jobs; REWARDS.
5 unemployment falls to a pSERAta Rt o
low 4.5 percent
cLouUT PHILADELPHIA
Philly Clout: Fast Eddie’s  Kenney, Conrail clash
casino days are over over Kensington heroin Amtrak says New York
ramn Penn Station tracks are

... the local daily newspaper!
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Average monthly unique visitors
for Top 50 U.S. newspapers
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As advertising plummets,
circulation revenue slowly grows
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A new model for local news
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A uniqgue ownership structure

Lenfest Institute |l Philadelphia |1
for Journalism Media Network

Charitable nonprofit,
owns 99% of PMN.
Separate Board of
Managers. Broad
mission.
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Private “B”
corporation. Owns 1%
of stock, but all voting
stock. Separate Board
of Directors.

Philadelphia

Inquirer
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News

Philly.com
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A DEDICATED FOCUS ON METRO NEWS MARKETS
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A LIVE LAB OF OWNED NEWS PROPERTIES
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INNOVATION THAT ADDRESSES A NATIONAL NEED

THE
LENFEST
INSTITUTE




What Gerry Lenfest did:
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THE MISSION
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THE GOALS
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THE STRATEGY
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Donors: Making journalism a public trust

r

= Gerry Lenfest: $20
million initial donation
plus $40 million
potential match

= 50+ individual donors

= Gifts range from $20 to
$15 million

= [ndividuals, foundations
and corporations

HE

T
LENFEST
INSTITUTE



A

‘Venture Philanthropy’

“We encourage bold risk-taking on projects with the
potential for major payoffs, recognizing some attempts
at transformation will deliver important new insights---

even if they miss the mark---will provide an array of
support services to help advance promising ideas in the

business of local journalism.”
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Three Pillars of Local News Sustainability '

Local News
Sustainability

News technology, Diverse,
products and growing
business methods audiences

\\
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High-impact
journalism
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LENFEST BUSINESS, TECH | GROWING BIG-J W
INSTITUTE SOLUTIONS AUDIENCES JOURNALISM
ACTIVITIES
Conversion to
PMN digital
subscriptions
PHILLY
ECOSYSTEM
LOCAL
PAPERS
ACROSS U.S.
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Conversion to Audience-focused Quadrupled size
. beats, constant . .
PMN digital .. . of investigative
. digital publication
subscriptions . team
and curated print
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INSTITUTE SOLUTIONS AUDIENCES JOURNALISM
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Conversion to Audience-focused Quadrupled size
. beats, constant . .
PMN digital .. . of investigative
. digital publication
subscriptions . team
and curated print
Facet Diversity dinners, |Solutions
PHILLY collaboration ethnic-media Journalism
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https:/www.lenfestinstitute.org/solutionset/
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Philadelphia

A collaboration of 17 news organizations and two
universities, focused on solutions journalism

0 Y. WU
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UNIVERSITY

DAILYNEWS philly®com  Kiein College N

of Media and Communication NEBC
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Strategic building blocks

Substantial consumer revenue from Digital ad revenue
digital subscriptions, membership, from native ads,
crowd-funding, and/or events. programmatic,

sponsorships, etc.

A diverse set of highly engaged
community members

Iterative product development | lterative marketing processes
that results in great user that speak to customer needs
experience

Focus on Metrics

Digital Newsroom and
Content Organization

Highly effective at user engagement and repeat use
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New structure for PMN newsroom

Executive
editor

Multiplatform editors work
across all channels.

Inquirer, DN, P.com
editors

Editing Audience Dailies

Break out print production
Beat structure evolves to to enable reporters + line
bring work into alignment editors to focus on

with audience needs. audience, not platform.
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Redesign of mobile products

Just right on every device

An optimized experience from the smallest smartphone to the widest widescreen.
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Recruitment of great, diverse talen
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Great start to digital subscription sale

PMN paid digital
subs 300% higher
than projected in Q1

1t
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High-impact journalism
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Philly’s sham

ignores thousan
of poisoned k|ds
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Broke in Philly? Nearly half of us
are; a hew series will offer
solutions | Opinion
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